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The Governing Body
Who are the school governors?
School governors are committed people who come from all walks of life in the local community. As schools become increasingly independent, it is more important than in the past that a strong and knowledgeable governing body brings a range of skills and experience to support the school. To find out more about individual governors, see the Governors’ pen portraits below. 

The responsibilities of a school governor are to:
· determine the strategic aims of the school, together with the Headteacher and staff
· know how the school is achieving and promote high standards across the school
· ensure the school has a broad and balanced curriculum which promotes the spiritual, moral, cultural, mental and physical well-being and development of pupils

· establish a school development plan together with the Headteacher and staff and regularly monitor its progress
· ensure school policies required by law are in place and implemented well
· check that the school’s finances are well-managed for the benefit of pupils

· support the Headteacher and leadership team to ensure all staff are well-managed and professionally stimulated.
What a school governor does:
· visits and keeps in touch with the school to support and encourage staff and ensure all is running well 

· monitors standards and progress data and asks questions of the Headteacher about the progress of different groups of pupils in the school
· tracks progress on the school development plan priorities 
· engages in discussions of school policy at governors’ meetings

· links to a particular subject area or class to support the teacher 
· keeps in touch with parents’ and children’s views of how the school is meeting their needs.
How the governing body works

The governing body is a corporate body and all decisions are made as a whole, not by any individual. Instead of having different committees, which, in a small school can involve the same people, Brighstone governors meet as a full governing body once a month. Alongside these meetings, the governing body delegates specific, time-limited tasks to small groups of governors. Minutes of governing body meetings are available to view in the school office. 
Brighstone’s governing body is made up of different categories of governors:
· Foundation Governors - nominated by the local Parish 
· LA Governor - appointed by the Local Authority

· Staff Governor - elected by the Staff
· Headteacher
· Parent Governors - elected by the parents.

If specific knowledge or skills are needed, the governing body can also appoint:
· Co-opted Governors 

· Associate Members (who attend meetings but cannot vote).
Contacting the governing body
If you would like to contact the governors of the school at any time, please leave a message in the school office addressed to the Chair of governors, Brighstone CE Primary School.

Governors are now running termly drop-in sessions for parents and carers which we shall advertise in The Buzz.
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Daphne Brooke-Smith

Foundation governor, Chair of governors 

Curriculum link: Literacy/English 

Having worked in education all my working life, I am pleased to join Brighstone’s governing body. Schools face challenging times as they become more independent and I am committed to ensuring Brighstone has a thriving school which is part of the local community. I live locally and both our children attended Brighstone School in the 1990s. Since retiring I have run the local history project Brook- A Village History and have enjoyed volunteering at the school, helping with art and literacy. 

Sarah Pocock

Foundation governor, Vice-chair of governors

Curriculum link: mathematics and SEN

Having lived here when I was a child, I returned to live in Brighstone six years ago and both our children are currently pupils at Brighstone School. I have enjoyed being a governor for the past four years and am also a part-time teacher at St Saviours' Primary School in Totland. Since being a pupil at Brighstone myself, I have always had a love of maths and this has developed into a particular interest in how children develop their mathematical skills.  
Roy Bromley

Foundation governor (until recently Chair of governors)

Link: Safeguarding 

I am an engineer by training although I worked within a busy HR company for many years.  I currently run a national charity that aims to attract students to the STEM (science, technology, engineering & mathematics) subjects and careers. I live in Freshwater with my wife Sarah, a GP and two daughters.  I have a keen interest in education and young people and I am also a member of the Isle of Wight College Corporation. We have lived on the Island for almost 10 years and both my daughters happily attended Brighstone Primary School. I am an active member of St Mary's Church, Brighstone.

Helen O’Sullivan

Foundation governor: ex officio 
Rector of the Benefice of Brighstone, Brook with Mottistone and Shorwell with Kingston

Curriculum link: Early Years/Foundation Stage, Collective Worship, Religious Studies

Alongside my role on the governing body I seek to support staff and students explore the Christian faith in the context of the everyday experience through leading Collective Worship, the monthly school Eucharist, and regular visits to the school. I host a weekly breakfast group at the Rectory to which all parents/carers are warmly invited and we currently run an after school course Emmaus for those who want to explore their own Christian commitment. 
Ross Davidson

Foundation governor, previously a parent governor

Link: school buildings

I am a professional engineer, living in Brighstone and working in Cowes.  I have three children, one of whom is still young enough to attend Brighstone School.  In addition to my governor duties, I am an Age UK 'Good Neighbour' volunteer, helping mainly with small domestic jobs for Brighstone's elderly.

Bill Tate

Parent governor 

Link: Health & Safety

I became a school governor 30 years ago when my daughters were at school in Kent and I was working as a ferry Captain in Dover.  For the last 20 years I have been teaching in nautical colleges in the FE sector until moving to Newbridge and the UKSA.  

